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Governance Committee Meeting Minutes
November 8, 2022
Meeting Held via Zoom
In attendance:
Denise Murphy, Sue Brousseau, Chrisy Linaberry, Jen Porter, Mike Prioletti (chair), Linda Goldfield (CEO)

After a brief technical challenge, Mike called the meeting to order at 10:05am.
The committee discussed the need for charters for each of the key roles within the organization’s community leadership.  These would include Board members, officers, committee and event chairs and possibly other positions.  Linda and Denise will distribute some examples to use for formatting purposes.  Once the committee agrees on what charters are necessary and the type of information they should contain, Mike will distribute outlines/examples to those that currently hold those positions with a request that they draft a charter for their role. Governance committee members will review these and adjust/modify as necessary.
The committee discussed and agreed to the idea of switching board member terms of service from 2 three-year terms to 3 two-year terms to help maintain a fully active and committed board.  This may also be more appealing to potential board members.  This will be brought to the full board for vote at the next board meeting.
The committee also agreed that it was time to provide some structure to the three-board format (Governing Board, Advisory Board, and Foundation Board) that has been proposed.  Governance needs to create charters, bylaws, and member expectations for each.  Linda and governance committee members are asked to provide guidelines/samples for development of these documents.  Once received, committee members are asked to review and help in the creation of these documents.
Lastly, the committee discussed filling the current board of directors’ vacancy.  Linda identified the “waiting list” of potential board members and, working with members of the executive committee, identify which of these we will invite to apply.  As we have done in the past, once the potential member is identified, Mike will meet with her/him to explain the process and answer any questions.

Next meeting scheduled for 10:00am December 13th.

Meeting adjourned at 10:47am. 
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