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Minutes 
Board of Directors Meeting  

Date and Time: 
Wednesday, October 26, 2022 at 5:00 p.m. 
 
Location: 
Youth Haven in person and Zoom 
 
Directors Present: 
Gregg Agens,  Sue Brousseau, Bob Kiffney, Denise Murphy,  Amy Novakovich, Michael Prioletti, 

Directors on Zoom:
Lynda Waterhouse, Trina Mostyn, Chrisy Linaberry, Lee Willis, Jen Porter, Ingrid Aielli, Pam Lundborg, Andres Paz
 
 Directors Absent: 
Jen Mitchell; 
 
Staff Present: 
Linda Goldfield, Executive Director, Laura Lafakis, Director of Development 
 
Call to Order: 
Denise Murphy, President of the Board of Directors, called the meeting to order at 5:01 p.m.  
 
Consent Agenda: 
Motion to approve the consent agenda made, Lynda Waterhouse.  Seconded, Crhisy LInaberry, and unanimously approved.  

Programming Report     Presented by Jennifer Dant
	 Intake Process, How are children accepted on Campus  – please refer to slides on Portal
 
Chief Executive Officer Report: 
Linda Goldfield, Chief Executive Officer, shared an update. 
· YH has recently hired a chef, waiting on his clearance.   He will be a contract employee 
· YH has recently hired a facilities Manager - starts next week. 
· YH has hired a part time bookkeeper 2 days week.  Mike will continue to work remotely part time as well.  
· YH is still in need of Youth Care Advocates

   	 
Committee Reports: 


Finance Committee:    Greg Agens
· Reviewed the Financials.    
A Motion from Gregg Agens to undesignated the funds in the “Board Designated” fund account.  Chrisy LInnaberry second.  Unanimous vote. 

Development Committee:    Laura Lafakis, Director of Development

· Update of Golf Tournament:  Goal was $400k , $352K raised thru both events. 
· Grey Oaks would like to host the event next year – committed to October
· Healing Youth – November 2.   SOLD OUT
· Speaker for the event will be having dinner with the children the evening before, all Board members are invited as well as an invitation to Donors not attending the event will be invited as well. 
· Uncorked has moved to Mediterra.  120 tickets sold so far
· December 15 – Star Tenders
· Cherish The Children – January 18
· Cherish is in need of donations for their Mystery Boxes.  
· Cherish is in need of high bid Jewelry for Raffle (10K – 15K)
· Cherish Web Site is now Live
· Starry Nights – March 25 ; Web Site is now Live
· Donor Plan:  Linda and Laura have posted on the Portal  
· House Parties:  Greg has booked the first Party. 
· Thank -A-Thon:  Board participation encouraged week of November 7.  
· All calls made by Thanksgiving
· Laura will be providing a script
 
Operations 
Pam Lundberg/Linda Goldfield
· Employee Handbook is complete and in the Portal
· Mike Prioletti – First ; Sue Brousseau Second ; All approved
· Question was brought up about Prayer on Campus:  Youth Haven is not a Faith based Campus; Youth Haven will not embrace any one religion.   The prayer before meals has been changed to a thankfulness and gratitude quote. 


 
Next Board meeting for November 30 is changing – new dates to come out soon. 
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